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Any person with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other 
form of auxiliary aid or service to attend or participate in the hearing or meeting, please contact Trish Winter at 
(505) 795-0712 or patriciab.winter@pera.nm.gov  at least one week prior to the meeting, or as soon as possible.  
Public documents, including the agenda and minutes, can be provided in various accessible formats.  Please contact 
Ms. Winter if a summary or other type of accessible format is needed.
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Call to Order

Fiscal Year 25 Appropriation Request for July 1 , 2024 – 
June 30, 2025; submission due September 1         

Member Online Accounts – Self Service Options Internal 
Control Assessment 

Approval of April 11, 2023 Audit & Budget Committee minutes

 Anna Williams, Deputy 
Director

External Audit Entrance Conference Update                                                                                                       

 Fiscal Year 23 Budget Estimates through June 30, 2023                Lynette Kennard, 
CFO/ASD Director

Emily Wilson, CPA , CFE, 
CliftonLarsonAllen
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MEMORANDUM 
 
 
DATE:  August 31, 2023 
 
TO:  PERA Board of Trustees 
 
FROM: Anna Williams CPA, Deputy Director  
 
SUBJECT: Fiscal Year 2025 Appropriation Request 
 
 
The Public Employees Retirement Association (PERA) Fiscal Year (FY) 2025 appropriation request 
is a total budget request of $42,135,000, an increase of 4.97% from PERA’s FY24 operating budget.  
As a majority of PERA’s budget is related to investment activities, which requires PERA to meet a 
7.25 percent actuarial hurdle rate, the increase in the request is related to the investment 
manager fees, the request for one new FTE in personal services and employee benefits, health 
insurance cost increase, increase in IT security costs and building maintenance costs.  
 
The following are a few highlights of the FY25 appropriation request; 
 

• An increase of $364,100, or 3.67% in Personal Services and Employee Benefits (200 
category) is related to requesting one new FTE in the legal/executive division, 9.20% 
increase in health insurance cost PERA and increase in employee liability insurance.     

• An increase of $900,100, or 3.47% in Contractual Services (300 category) is related to an 
increase in investment fee activity related to the current higher market value of the 
investments in which those fees are calculated.  

• An increase of $730,400 or 17.15%, in the Other (400 category); the increase is related to 
increase in IT cost and the higher overall cost in goods and services.  

 
 
If actual operating expenditures are less than the operating budget revenues, funds not 
expended will revert to the Trust Fund.  
 

 



 
 
 

S-1  
Certification 

 
 
 
 



APPROPRIATION REQUEST
CERTIFICATION

FORM S-1

Agency Name: Public Employees Retirement Association Business Unit: 36600

I hereby certify that the accompanying summary and detailed statements are true and correct to
the best of my knowledge and belief and that the arithmetic accuracy of all numeric information
has been verified.

Greg Trujillo ,  Executive Director 

Diana Rosales-Ortiz ,  Board Chair

Lynette Kennard ,  Chief Financial 

33 Plaza La Prensa
Santa Fe, NM 87507

505-476-9300 lynette.kennard@pera.nm.gov

Note:  Appropriation Requests for agencies headed by a board or commission must be approved by the board or commission by official action and signed by the chairperson.
Operating Budgets of other agencies must be signed by the director or secretary.  Appropriation Requests not properly signed will be returned.
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Public Employees Retirement Association State of New Mexico

BU PCode Department S-8 Financial Summary Run Date: 8/25/23
36600 0000 0000000000 (Dollars in Thousands) Run Time: 9:55:48 AM

EXPENSE

200 Personal Services and Employee Benefits 8,934.8 8,778.5 9,913.4 10,742.8 10,205.7 71.8 10,277.5

300 Contractual services 25,968.8 13,643.2 25,968.8 0.0 26,868.9 0.0 26,868.9

400 Other 3,557.3 3,449.3 4,258.2 0.0 4,988.6 0.0 4,988.6

EXPENDITURES 38,460.9 25,871.0 40,140.4 10,742.82 42,063.2 71.8 42,135.0

EXPENSE 38,460.9 25,871.0 40,140.4 10,742.82 42,063.2 71.8 42,135.0

FTE POSITIONS

810 Permanent 87.00 0.00 87.00 89.00 90.00 1.00 91.00

FTEs 87.00 0.00 87.00 89.00 90.00 1.00 91.00

FTE POSITIONS 87.00 0.00 87.00 89.00 90.00 1.00 91.00

2022-23 2022-23 2023-24 2024-25 -------- FY 2025 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total

REVENUE

111 General Fund Transfers 52.8 49.8 55.7 0.0 64.0 0.0 64.0

112 Other Transfers 0.0 3.0 0.0 0.0 0.0 0.0 0.0

130 Other Revenues 38,408.1 25,818.2 40,084.7 0.0 41,999.2 71.8 42,071.0

REVENUE, TRANSFERS 38,460.9 25,871.0 40,140.4 0 42,063.2 71.8 42,135.0

REVENUE 38,460.9 25,871.0 40,140.4 0 42,063.2 71.8 42,135.0

Friday, August 25, 2023 Page 1 of 1
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Public Employees Retirement Association State of New Mexico

BU PCode Department S-9 Account Code Revenue/Expenditure Summary Run Date: 8/23/23
36600 0000 0000000000 (Dollars in Thousands) Run Time: 9:19:48 AM

2022-23 2022-23 2023-24 2024-25 -------- FY 2025 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total

499105 General Fd. Appropriation 52.8 49.8 55.7 0.0 64.0 0.0 64.0

111 General Fund Transfers 52.8 49.8 55.7 0.0 64.0 0.0 64.0

499905 Other Financing Sources 0.0 3.0 0.0 0.0 0.0 0.0 0.0

112 Other Transfers 0.0 3.0 0.0 0.0 0.0 0.0 0.0

418302 Civil Action Filing Fees 0.0 0.0 0.0 0.0 0.0 0.0 0.0

425902 Other Services 145.5 0.0 158.4 0.0 179.1 0.0 179.1

441201 Interest On Investments 38,254.5 25,818.2 39,926.3 0.0 41,820.1 71.8 41,891.9

441301 Dividend Income 0.0 (0.0) 0.0 0.0 0.0 0.0 0.0

441501 Other Investment Income 0.0 0.0 0.0 0.0 0.0 0.0 0.0

442209 Rent of Land/Buildings Interag 8.1 0.0 0.0 0.0 0.0 0.0 0.0

471208 Employer Contributions/Ret. 0.0 0.0 0.0 0.0 0.0 0.0 0.0

496901 Miscellaneous Revenue 0.0 0.0 0.0 0.0 0.0 0.0 0.0

130 Other Revenues 38,408.1 25,818.2 40,084.7 0.0 41,999.2 71.8 42,071.0

TOTAL REVENUE 38,460.9 25,871.0 40,140.4 0 42,063.2 71.8 42,135.0

520000 Payroll 0.0 0.0 0.0 0.0 0.0 0.0 0.0

520100 Exempt Perm Positions P/T&F/T 2,168.2 1,832.4 2,241.8 2,438.5 2,368.7 0.0 2,368.7

520300 Classified Perm Positions F/T 4,389.4 4,536.4 4,985.4 5,250.6 5,009.3 52.2 5,061.5

520400 Classified Perm Positions P/T 0.0 0.0 0.0 0.0 0.0 0.0 0.0

520600 Paid Unused Sick Leave 0.0 6.6 0.0 0.0 0.0 0.0 0.0

520700 Overtime & Other Premium Pay 0.0 5.9 0.0 0.0 0.0 0.0 0.0

520800 Annl & Comp Paid At Separation 0.0 51.8 0.0 0.0 0.0 0.0 0.0

521100 Group Insurance Premium 573.3 521.2 546.7 843.8 662.0 4.6 666.6

521200 Retirement Contributions 1,172.5 1,192.5 1,419.4 1,478.8 1,418.9 10.0 1,428.9

521300 F I C A 470.5 465.6 539.7 588.2 551.4 4.0 555.4

521400 Workers' Comp Assessment Fee 0.8 0.8 0.8 0.0 0.8 0.0 0.8

521410 GSD Work Comp Insur Premium 5.9 5.9 5.9 0.0 5.7 0.0 5.7

521600 Employee Liability Ins Premium 29.3 29.1 29.3 0.0 41.4 0.0 41.4

521700 RHC Act Contributions 124.9 127.3 144.4 155.9 147.5 1.0 148.5

523000 COVID Related Admin Leave 0.0 3.0 0.0 0.0 0.0 0.0 0.0

200 Personal Services and Employee Bene 8,934.8 8,778.5 9,913.4 10,755.8 10,205.7 71.8 10,277.5

530000 Contracts 0.0 0.0 0.0 0.0 0.0 0.0 0.0

535100 Medical Services 210.0 160.3 240.0 0.0 240.0 0.0 240.0

535200 Professional Services 748.0 501.2 714.7 0.0 836.0 0.0 836.0
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Public Employees Retirement Association State of New Mexico

BU PCode Department S-9 Account Code Revenue/Expenditure Summary Run Date: 8/23/23
36600 0000 0000000000 (Dollars in Thousands) Run Time: 9:19:48 AM

2022-23 2022-23 2023-24 2024-25 -------- FY 2025 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total

535300 Other Services 23,080.8 12,020.1 22,704.1 0.0 23,317.9 0.0 23,317.9

535400 Audit Services 180.0 149.2 160.0 0.0 165.0 0.0 165.0

535500 Attorney Services 1,410.0 579.3 1,810.0 0.0 1,810.0 0.0 1,810.0

535600 IT Services 340.0 233.1 340.0 0.0 500.0 0.0 500.0

300 Contractual services 25,968.8 13,643.2 25,968.8 0.0 26,868.9 0.0 26,868.9

540000 Other Expenses 0.0 0.0 0.0 0.0 0.0 0.0 0.0

542100 Employee I/S Mileage & Fares 5.6 3.8 6.5 0.0 10.1 0.0 10.1

542200 Employee I/S Meals & Lodging 8.2 2.7 12.1 0.0 16.3 0.0 16.3

542300 Brd & Comm Mbr Meals & Lodging 20.0 1.9 20.0 0.0 20.0 0.0 20.0

542310 Brd & Comm Mbr Mileage & Fares 4.2 2.4 5.0 0.0 5.0 0.0 5.0

542500 Transp - Fuel & Oil 2.5 0.4 2.5 0.0 2.5 0.0 2.5

542600 Transp - Parts & Supplies 5.0 0.6 5.0 0.0 5.0 0.0 5.0

542700 Transp - Transp Insurance 0.6 0.6 0.6 0.0 0.4 0.0 0.4

542800 State Transp Pool Charges 5.6 5.8 5.6 0.0 6.0 0.0 6.0

542900 Transp - Other Travel 0.1 0.0 0.1 0.0 0.1 0.0 0.1

543100 Maint - Grounds & Roadways 14.0 17.6 20.0 0.0 20.0 0.0 20.0

543200 Maint - Furn, Fixt, Equipment 22.5 3.0 17.0 0.0 13.0 0.0 13.0

543300 Maint - Buildings & Structures 55.0 46.2 85.0 0.0 100.0 0.0 100.0

543400 Maint - Property Insurance 5.9 5.8 5.9 0.0 10.0 0.0 10.0

543500 Maint - Supplies 1.5 0.2 1.5 0.0 1.5 0.0 1.5

543700 Maintenance Services 4.0 1.7 4.0 0.0 5.0 0.0 5.0

543830 IT HW/SW Agreements 1,992.6 2,296.3 2,578.0 0.0 3,090.0 0.0 3,090.0

544000 Supply Inventory IT 86.6 54.5 93.6 0.0 101.6 0.0 101.6

544100 Supplies-Office Supplies 16.1 10.3 15.5 0.0 17.6 0.0 17.6

544400 Supplies-Field Supplies 1.0 0.6 1.5 0.0 1.5 0.0 1.5

544700 Supplies-Clothng,Unifrms,Linen 0.4 0.0 0.4 0.0 0.4 0.0 0.4

544900 Supplies-Inventory Exempt 14.0 13.0 11.5 0.0 13.0 0.0 13.0

545600 Reporting & Recording 10.5 2.4 20.5 0.0 20.5 0.0 20.5

545609 Report/Record Inter St Agency 0.0 0.3 0.0 0.0 0.0 0.0 0.0

545700 ISD Services 40.8 42.2 40.8 0.0 46.8 0.0 46.8

545710 DOIT HCM Assessment Fees 32.0 31.3 32.0 0.0 32.0 0.0 32.0

545900 Printing & Photo Services 91.0 69.9 92.8 0.0 97.3 0.0 97.3

546100 Postage & Mail Services 140.1 91.2 140.3 0.0 145.4 0.0 145.4
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Public Employees Retirement Association State of New Mexico

BU PCode Department S-9 Account Code Revenue/Expenditure Summary Run Date: 8/23/23
36600 0000 0000000000 (Dollars in Thousands) Run Time: 9:19:48 AM

2022-23 2022-23 2023-24 2024-25 -------- FY 2025 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total

546310 Utilities - Sewer/Garbage 6.5 3.0 6.6 0.0 6.6 0.0 6.6

546320 Utilities - Electricity 75.0 65.4 75.0 0.0 80.0 0.0 80.0

546330 Utilities - Water 4.5 3.2 4.5 0.0 4.5 0.0 4.5

546340 Utilities - Natural Gas 30.0 61.3 30.0 0.0 35.0 0.0 35.0

546400 Rent Of Land & Buildings 107.2 111.3 108.2 0.0 120.1 0.0 120.1

546500 Rent Of Equipment 101.6 55.2 97.4 0.0 82.4 0.0 82.4

546600 Communications 7.6 6.4 9.1 0.0 9.1 0.0 9.1

546610 DOIT Telecommunications 144.0 141.3 180.0 0.0 180.0 0.0 180.0

546700 Subscriptions/Dues/License Fee 143.1 105.2 156.3 0.0 216.6 0.0 216.6

546709 Subscription & Due Interagency 0.0 0.3 0.0 0.0 0.0 0.0 0.0

546800 Employee Training & Education 46.9 25.7 45.9 0.0 63.9 0.0 63.9

546810 Board Member Training 14.5 14.9 15.0 0.0 25.0 0.0 25.0

546900 Advertising 2.7 2.3 3.6 0.0 8.1 0.0 8.1

547360 Insurance Premiums-non_payroll 45.8 0.0 50.0 0.0 50.0 0.0 50.0

547900 Miscellaneous Expense 30.3 21.2 33.2 0.0 41.3 0.0 41.3

547999 Request to Pay Prior Year 0.0 3.1 0.0 0.0 0.0 0.0 0.0

548200 Furniture & Fixtures 20.0 14.0 0.0 0.0 0.0 0.0 0.0

548300 Information Tech Equipment 60.0 11.8 60.0 0.0 70.0 0.0 70.0

549600 Employee O/S Mileage & Fares 57.3 33.7 65.2 0.0 84.5 0.0 84.5

549700 Employee O/S Meals & Lodging 61.5 43.5 75.5 0.0 95.5 0.0 95.5

549800 Brd & Comm O/S Mileage & Fares 8.5 6.0 10.0 0.0 15.0 0.0 15.0

549900 Brd & Comm O/S Meals & Lodging 10.5 16.1 15.0 0.0 20.0 0.0 20.0

400 Other 3,557.3 3,449.3 4,258.2 0.0 4,988.6 0.0 4,988.6

TOTAL EXPENSE 38,460.9 25,871.0 40,140.4 10,755.79 42,063.2 71.8 42,135.0

810 Permanent 87.00 0.00 87.00 89.00 90.00 0.00 90.00

810 Permanent 87.00 0.00 87.00 89.00 90.00 0.00 90.00

TOTAL FTE POSITIONS 87.00 0.00 87.00 89.00 90.00 0.00 90.00
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State of New Mexico

S-13 Line Items by Business Unit Expenditures Run Date: 8/16/23
(Dollars in Thousands) Run Time: 3:24:25 PM

2022-23 2023-24 Request Recommendation

BusUnit Line Item Actuals Opbud Base Expansion Base Expansion Opbud

36600 P640-R Pension Administration 521410 GSD Work Comp Insur Premium 5.88 5.9 5.7 0 0 0 0.0

521600 Employee Liability Ins Premium 29.15 29.3 41.4 0 0 0 0.0

535400 Audit Services 149.21 160 165 0 0 0 0.0

542700 Transp - Transp Insurance 0.55 0.6 0.4 0 0 0 0.0

542800 State Transp Pool Charges 5.8 5.6 6 0 0 0 0.0

543400 Maint - Property Insurance 5.8 5.9 10 0 0 0 0.0

545700 ISD Services 42.15 40.8 46.8 0 0 0 0.0

545710 DOIT HCM Assessment Fees 31.32 32 32 0 0 0 0.0

546610 DOIT Telecommunications 141.26 180 180 0 0 0 0.0

Subtotal for: 36600 P640-R          Pension Administration 411.12 460.1 487.3 0 0 0 0.0

36600 411.12 460.1 487.3 0 0 0 0.0

Totals by Line Item
2022-23 2023-24 Request Recommendation

BusUnit Line Item Actuals Opbud Base Expansion Base Expansion Opbud

36600 521410 GSD Work Comp Insur Premium 5.88 5.9 5.7 0 0 0 0.0

521600 Employee Liability Ins Premium 29.15 29.3 41.4 0 0 0 0.0

535400 Audit Services 149.21 160 165 0 0 0 0.0

542700 Transp - Transp Insurance 0.55 0.6 0.4 0 0 0 0.0

542800 State Transp Pool Charges 5.8 5.6 6 0 0 0 0.0

543400 Maint - Property Insurance 5.8 5.9 10 0 0 0 0.0

545700 ISD Services 42.15 40.8 46.8 0 0 0 0.0

545710 DOIT HCM Assessment Fees 31.32 32 32 0 0 0 0.0

546610 DOIT Telecommunications 141.26 180 180 0 0 0 0.0

Grand Total 411.12 460.1 487.3 0 0 0 0.0
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Public Employees Retirement Association State of New Mexico

BU PCode P-1 Program Overview Run Date: 8/25/23
36600 P640 Run Time: 10:00:09 AM

Program Description: The purpose of the Public Employees Retirement Association (PERA) Pension Administration Program is to oversee
the PERA trust fund from which members and their beneficiaries can receive a lifetime pension benefit when eligible
(based on age and service) after retirement from public service.  PERA’s mission statement and strategic plan are
focused on maintaining an actuarially sound retirement system (consisting of 31 different coverage plans and 2 tiers
of benefits) and providing excellent customer service to PERA’s members.  

Primary Services Provided/Beneficiaries, Current Service Levels:
Pension administrative functions include: customer services, benefit estimates, service credit verification, retirement
processing, quality control, annuitant payroll, service/military credit purchases, retirement seminars, records
management, document imaging, and member contribution refunds.  PERA primarily serves seven constituencies: 1)
employees and elected officials who currently work for affiliated public employers throughout the State of New
Mexico; 2) employees and elected officials who have retired from New Mexico public service in both normal and
disabled status; 3) survivor beneficiaries; 4) former public employees and elected officials who elect to receive a
refund of contributions; 5) former public employees and elected officials who leave their contributions in PERA in
order to receive a deferred pension; 6) affiliated public employers; and 7) participants in the state-sponsored
deferred compensation program.  

Major Issues and
Accomplishments:

PERA considered the following issues in developing its budget request: 1) strengthening of PERA’s actuarial funding
status of the retirement funds and safeguarding the PERA fund to ensure current and future obligations are met; 2)
maximizing the Retirement Information Online (RIO) system’s business capabilities to provide timely and accurate
data; 3) increasing emphasis on employer outreach to assist in timely and accurate submission of employer
payments and reports; 4) timely and accurate analysis of PERA’s investment fund; and 5) prudent oversight of
PERA’s administrative and investment operations.
In the past three years, PERA has accomplished the following: expanded Albuquerque office capabilities to allow full
retirement processing and moved the office to provide easier access to our members; created webpages dedicated
to members stage of career, early career, mid-career and ready-to-retiree; outreach team it providing seminars in
person and via Zoom to reach a variety of audience; received unmodified opinion for FY20, FY21, and FY22 audits;
created a snapshot page on our website that is an interactive financial page of PERA,  in contribution accounting we
continue to provide employer training;   we continue have improved Information Technology security, improved our
VPN access and security; and we undertook enhancements to RIO self-service for our members to allow them to
upload documents to through their PERA account.   

Overview of Request: The FY24 base budget of $40,140.40 was based on ensuring that PERA has the staff, resources and information
technology to provide pension payments to retirees, receive contributions from active members, through their
employers and ensuring PERA meets the required 7.25 percent actuarial hurdle rate based, on the current market
value of investments.    PERA is funded from interest earned on investments   PERA’s primarily mission is to serve
our members and provide a stable secure retirement to current and future generations of public employees.  The
requested appropriation request will ensure PERA is able to provide our members, a stable lifetime benefit through
leadership, stewardship and quality customer service.  PERA members are up of 44,000+ retirees, 46,900+ active
members and 20,000+ inactive members.  During FY 22 PERA paid out $1.37 billion in benefit payments to our
retirees and $57 million in refunds to members who left employment.
FY 25 base budget request of $42,135.00 is a 4.97 percent increase from the FY24 operating budget and applies a 3
percent vacancy savings factored in personal services and employees benefits.  As majority of PERA’s budget is
related to investment activities, which requires PERA to meet a 7.25 percent actuarial hurdle rate.    The increase in
PERA’s FY 25 is related to increase costs of investment manager fees, health insurance, an expansion request,
other costs that have increased in the past year such as such maintenance to our building, IT costs and
subscriptions.
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Public Employees Retirement Association State of New Mexico

BU PCode P-1 Program Overview Run Date: 8/25/23
36600 P640 Run Time: 10:00:09 AM
Programmatic Changes: PERA will continue to implement SB72 and monitoring the effects of the Senate Bill on the PERA fund.   PERA is

also working on getting a new payment feature on our website to allow members to pay via ACH when purchasing
service credit.  PERA also continues to work on; easier ability to print 1099R, view a benefit, view COLA amounts
and submit some demographic changes. 

Base Budget Justification: The FY25 base budget request of $42,135.00 is a 4.97 percent increase from the FY24 budget and applies a 3
percent vacancy savings factored in personal services and employee benefits.   The base budget request increases
the contractual services category by $900.10, or 3.47 percent.   The base budget request increases the personal
services and employee benefits category by $363,874, or 3.67 percent which related to increase in health insurance
and employee liability insurance and one expansion position, and the other category by $730.3, or 17.15 percent.
The increase is related to increase in other costs of travel, maintenance to the building IT costs, and subscription and
dues
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Pension Administration State of New Mexico

BU PCode Department EB-1 Expansion Justifications Run Date: 8/25/23
36600 P640 000000 (Dollars in Thousands) Run Time: 10:01:37 AM

Paralegal

New Initiative 2024-25 GF
Sources

2024-25 OSF
Sources

2024-25 ISF/
IAT Sources

2024-25 FF
Sources

2024-25 Total
Request

2024-25 Exec
Recommendation

Other Revenues 0 71.8 0 0 71.8 0

REVENUE, TRANSFERS 0 71.8 0 0 71.8 0

Personal Services and Employee 0 71.8 0 0 71.8 0

EXPENDITURES 0 71.8 0 0 71.8 0

Rank: 1

Quantitative Outcome:
Brief Description:

PERA will address the need of IPRA/Custodian of Records that have increased substantially in the past several years.   Currently, the IPRA
request work is exceeding 40 hour a week from several staff employee.     

Problem being addressed:

PERA will address the need of IPRA/Custodian of Records that have increased substantially in the past several years.   Currently, the IPRA
request work is exceeding 40 hour a week from several staff employee.     

Description of how performance will be improved:

With additional FTE the new position can focus solely on IPRA request freeing up legal time to focus on normal day-to-day tasks and hopefully
bring more disability appeals in house.      

Consequences of not funding this expansion:

If not funded there is a longer time to turn IPRA request around and further use on contractors for legal services.      

Assumptions and methodology:

Single position dedicated to IPRA requests.      

Performance Measures:

Reduction in the time to turn IPRA request around     

Analyst recommendations and comments:

Permanent 0 0 0 0 1 0

FTEs 0 0 0 0 1 0
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Pension Administration State of New Mexico

BU PCode Department EB-2 Expansion Fiscal Summary Run Date: 8/25/23
36600 P640 000000 (Dollars in Thousands) Run Time: 10:01:37 AM

Paralegal

2024-25 GF
Sources

2024-25 OSF
Sources

2024-25 ISF/
IAT Sources

2024-25 FF
Sources

2024-25 Total
Request

2024-25 Exec
Recommendation

130 Other Revenues 0 71.8 0 0 71.8 0

REVENUE, TRANSFERS 0 71.8 0 0 71.8 0

200
Personal Services and
Employee Benefits 0 71.8 0 0 71.8 0

EXPENDITURES 0 71.8 0 0 71.8 0

Rank: 1

810 Permanent 0 0 0 0 1

FTEs 0 0 0 0 1 0
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Pension Administration State of New Mexico

BU PCode Department EB-3 Expansion Line Item Detail Run Date: 8/25/23
36600 P640 000000 (Dollars in Thousands) Run Time: 10:01:37 AM

Paralegal

2024-25 GF
Sources

2024-25
OSF

Sources

2024-25
ISF/IAT
Sources

2024-25 FF
Sources

2024-25
Total

Request
2024-25 Exec

Recommendation

520100 Exempt Perm Positions P/T&F/T 0 0 0 0 0 0

520300 Classified Perm Positions F/T 0 52.2 0 0 52.2 0

520400 Classified Perm Positions P/T 0 0 0 0 0 0

521100 Group Insurance Premium 0 4.6 0 0 4.6 0

521200 Retirement Contributions 0 10 0 0 10 0

521300 F I C A 0 4 0 0 4 0

521700 RHC Act Contributions 0 1 0 0 1 0

200 Personal Services and Employee Benefit 0 71.8 0 0 71.8 0

Total for Paralegal 0 71.8 0 0 71.8 0

Rank: 1

Friday, August 25, 2023 Page 1 of 1
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PERA Fiscal Year 2023 June 30, 2023 Budget Estimate 
 

 
 
 
 
200 Category – Personal Services and Employee Benefits 

• As of June 30, 2023, PERA had 3 vacant positions and an FTE vacancy rate of 3.4 percent.   
• PERA’s Fiscal Year (FY) 2023 operating budget has a budgeted vacancy rate of 6.2 percent.   

 

300 Category – Contractual Services 
• The Contractual Services category includes $22.7 million in investment contracts for consultants 

and money manager fees.  Due to the current market trends in investments, investments 
performance fees are lower than budgeted. 
 

400 Category – Other  
• PERA completed a category transfer of $200,000 in April from the Contractual Service category 

to the Other category to address anticipated higher IT costs and equipment to help ensure our 
information technology is current and secure.  The projected variance is a result of lower costs 
than anticipated for divisions other than information technology.  



 

                                  

                                          

                                        

 

 

 

 

              

    33 Plaza La Prensa, Santa Fe, NM 87507 physical/mailing address 

Phone: (505) 476-9300 

Fax: (505) 476-9401 

Toll Free: 1(800) 342-3422 

Website: www.nmpera.org 

 

 

Diana Rosales Ortiz 

 Chair, State Member 

Greg Trujillo 

Executive Director 

 

MEMORANDUM 

 

 

TO:  Audit and Budget Committee 
 

FROM: Lynette Kennard, Chief Financial Officer   
 

DATE: August 31, 2023 
 

SUBJECT: External Audit Entrance Conference Update 

 

 

On August 22, 2023, two members of the Audit and Budget Committee and PERA staff met with our 

external auditors to discuss the purpose, scope and timing of the upcoming external audit.  Auditor and 

management’s responsibilities were also discussed.  

 

The purpose of the audit is to opine on whether PERA’s financial statements present fairly, in all material 

respects, the fiduciary net position and the changes in fiduciary net position for the year then ended in 

accordance with accounting principles generally accepted in the United States of America. The 

anticipated timeline for the external audit is to submit the audit report to the Office of the State Auditor 

by the statutory deadline of November 22.  
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Objectives and Scope
• Perform interviews with key personnel
• Review relevant PERA policies and procedures
• Evaluate the design and operating effectiveness of current processes and 

internal controls of disability processing
• Conduct walkthroughs over various processes to evaluate the design and 

operating effectiveness
• Propose future changes that mitigate risk and better support internal 

controls

2
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Work Performed

• RIO Self-Service Portal and Helpdesk
o Gained an understanding of the current processes for the self-service portal. 

We performed procedures to determine the following: 
 Member’s identify was verified before changes were made to the member’s 

account or the password was reset;
 Email address per the helpdesk request agreed to the member’s email address on 

file within RIO. 
 Quality Assurance team responded timely to the member’s request 

3



©2023 CliftonLarsonAllen LLP 4

Work Performed

• Communication to Members
o Gained an understanding of the processes over communication to members 

regarding the RIO Self-Service portal. We reviewed the following: 
 Summer 2022 newsletter that was sent to members to determine whether 

information was communicated regarding updates to the self-service portal
 2022 PERA Member Handbook, available to members on the PERA website, to 

determine whether the handbook had been revised to reflect the updates that 
were made to the portal

o Performed interviews with the Outreach Department to gain an 
understanding of actions that have been taken to educate members o the 
new portal updates. 

4
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Work Performed (Continued)

• PERA Website
o Reviewed the PERA website to gain an understanding of the information 

available to members. 
o We determined whether the website had been updated to reflect additional 

functionality within the portal. 
o Additionally, we inquired with the records department to evaluate whether 

further guidance on the website would be beneficial to members. 

5
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Work Performed (Continued)

• Policy and Procedure Review
o Reviewed PERA policy and procedure documents to determine whether 

current processes were properly reflected related to the RIO Self-Service 
portal and PERA Helpdesk. 

• Employer Account Updates
o Reviewed the documented procedures over employer account updates within 

RIO. We  performed a walkthrough over the process that Contribution 
Accounting takes to submit a ticket within the helpdesk management system. 

o Additionally, we reviewed the process for creating an employer account for 
RIO reporting access. 

6
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Internal Audit Timeline
Date Work Performed

March 8 Kickoff Call

Week of March 13 Project Planning (day spent onsite with management)

Week of March 20 & 27 Fieldwork (day spent onsite with management)

April 3 Project update and request for input sent to Chair of A&B Committee

Week of April 10 & 17 Project wrap-up 

May 4 Draft observations provided to PERA 

May 25 Audit Update Meeting with PERA 

June 6 Draft report provided to PERA for review and response 

June 23 Report review and management responses provided from PERA 

August 31 Report presented to A&B Committee 

7
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Internal Audit Results - Observation
• Consistency of Helpdesk Verification of Member Identity

o Observation: During our testing over the helpdesk verification of member 
identity, we identified a lack of consistency over the verification process. We 
tested 11 helpdesk email inquiries and determine the following:
 5 of 11 inquiries included verification of the members’ date of birth and PERA 

ID/the last four digits of their social security number prior to resetting the 
members’ passwords;

 1 of 11 inquiries included verification of the member’s PERA ID/the last four of 
their social security number prior to resetting the member’s passwords;

 2 of 11 inquiries included PERA user ID and email address prior to resetting the 
members’ passwords; and

 3 of 11 inquiries included requests for general PERA information rather than 
account updates, therefore verification was not considered necessary.

8
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Internal Audit Results - Observation

• Consistency of Helpdesk Verification of Member Identity 
(continued)
o Based on review of the helpdesk procedures, guidelines for verifying member 

identity made through email are not documented. The helpdesk procedures 
that are utilized to determine information for verification are specific to 
phone inquiries. 

Recommendation: We recommend developing written guidelines and consistent 
procedures for inquiries that detail the information necessary to verify the 
member’s identify, specific to emailed member inquiries. 

9
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Internal Audit Results – Process Improvements
• Policies and Procedures

o During our discussions with PERA staff, walkthroughs performed, and review of 
current policy and procedure documents, we noted areas of improvement over 
the helpdesk procedures. 

o We identified key elements of the helpdesk process that are currently being 
followed by PERA staff, which are not documented within the written helpdesk 
procedure. The following areas were identified:
 Based on inquiring and walkthroughs performed with PERA staff, responses to helpdesk 

inquiries or requests are made the same day if received within business hours or the 
next business day if received after 5 p.m. or on a weekend. We recommend this current 
process be outlined in the policies and procedures. 

 During our inquiries, we noted when an individual is emailing on behalf of a member, 
the helpdesk will require the individual to call in to verify the member’s identity. We 
recommend that this current process be outlined in the policies and procedures. 

10
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Internal Audit Results – Process Improvements

• PERA Website Updates
o We noted that updates have been available to members that are not reflected 

on the PERA website. Members now have the ability to update demographic 
information through self-service portal rather than completing a Change in 
PERA records form. We recommend adding a link to self-service on the 
“Forms/Kits/Handbooks” page of the website under the Change in PERA 
Records form, so members are able to see that updating through self-service 
is an option. 

11
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Internal Audit Results – Process Improvements

• Member Handbook Updates
o We recommended the 2023 Member Handbook be updated to reflect current 

processes and self-service options available to members. We noted the 
following changes to the RIO Self-Service Portal that are not currently 
included in the Member Handbook:
 Members can update their demographics within the portal without completing and 

submitting a Change in PERA Records form. 
 Members can upload documents within their self-service portal rather than 

emailing them.
 Members can access and download their 1099R.
 Members can now estimate what a monthly cost would be to purchase non-

intervening military service. 

12
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Update on Ongoing Projects

• Investment Governance Project 
• Follow-up Audit

o We are performing follow-up procedures on outstanding internal audit 
observations from the following reports, prepared by REDW.
 Governance and Investment Policy Statement Compliance – Investment Committee 

Communication (May 2020)
 Investment Performing Reporting – Investment Committee Communication (March 2021)

o Board questionnaire, sent on 8.28.23 – please complete and return to CLA no later 
than September 8th

13
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Board of Trustees of the Public Employees Retirement Association (PERA)  
and Audit and Budget Committee 
Santa Fe, New Mexico 
 
 
Dear Board of Trustees of PERA and Audit and Budget Committee, 
 
This  report  provides  you,  Public  Employees  Retirement  Association  (PERA)  Quality  Assurance  and  PERA 
management, with the results of the Internal Control Assessment on member online accounts, self‐service options 
and a means to prioritize risk mitigation and/or remediation strategies.  
 
Our services were performed in accordance with statement on standards for consulting services established by 
the American Institute of Certified Public Accountants. 
 
CliftonLarsonAllen (CLA) was not engaged by PERA to conduct a financial audit, for which the objective would be 
the expression of an opinion on  the  financial statements. Had we been hired  to perform an audit of  financial 
information in accordance with U.S. generally accepted auditing standards, other issues may have come to our 
attention that would have been reported to you. Therefore, we express no opinion on the effectiveness of PERA’s 
controls over all or any part of its financial statements. 
 
In addition, the procedures performed by CLA are not a substitution for management’s responsibility to maintain 
a system of controls to mitigate risk. The Internal Control Assessment was designed to provide PERA insight to 
inherent and specific risks and deficiencies throughout the organization regarding self‐service options for member 
online accounts. Our procedures alone cannot identify errors and irregularities related to the scope of this project. 
 
We appreciate the opportunity to assist PERA in performing this assessment. Management and staff involved in 
the process were a pleasure to work with and very open to sharing their opinions and knowledge. This cooperation 
was  invaluable  to  the outcome of  this project.  If  you have  any questions, please  feel  free  to  contact  us  for 
assistance. 
 
 

 
 
CliftonLarsonAllen LLP 

Albuquerque, New Mexico 
June 23, 2023 

  



 

 ©2023 CliftonLarsonAllen LLP  |  3 

Executive Summary 
CliftonLarsonAllen LLP (CliftonLarsonAllen or CLA) performed an internal control assessment for member online 
accounts, self‐service options to assess whether internal controls are suitably designed and operating effectively 
to  achieve  control  objectives.  The  internal  control  assessment  was  performed  as  a  result  of  the  PERA’s 
understanding of the importance of internal controls in their processes and holding themselves accountable. CLA 
performed the assessment from March 8, 2023 through April 28, 2023.  
 
Interviews were performed with key personnel and process owners to gain an understanding of the processes, 
risks, and internal controls. After the interview process, CLA performed operating effectiveness testing; specifically 
performing walkthroughs of processes and internal controls with the key personnel including inquiry, observation, 
and inspection of documentation. CLA reviewed all RIO self‐service documentation onsite at PERA.   
 
Based on the results of the procedures performed, CLA developed this report to communicate and address the 
following: 

 Control activities 

 Observations identified during the assessment  

 Recommendations and best practices 
 
The following processes and sub‐processes were identified as in‐scope for the internal controls’ assessment, as 
well as segregation of duties, in each area:  

1) Retirement Information Online (RIO) Self‐Service Portal and Helpdesk  

2) Communication to Members 

3) PERA Website 

4) Policies and Procedures over Member Online Accounts and Self‐Service Helpdesk 

5) RIO Self‐Service Portal – Employer Account Updates   
  



 

 ©2023 CliftonLarsonAllen LLP  |  4 

Objectives and Scope 
The objective of the internal audit was to perform an internal control assessment over member online account 
self‐service options for PERA, specifically the following:  

 Perform interviews with key personnel; 

 Review relevant PERA policies and procedures; 

 Evaluate the design and operating effectiveness of current processes and internal controls;  

 Conduct walkthroughs  over  various  processes  to  evaluate  the  design  and  operating  effectiveness  of 
current processes and internal controls; and  

 Propose future changes that mitigate risk and better support internal controls.  
 

CLA performed the following procedures with regards to member online account self‐service options: 
 

RIO Self‐Service Portal and Helpdesk 
We met with Quality Assurance Analysts to gain an understanding of the current RIO Self‐Service portal helpdesk 
processes for members. We selected a sample of 11 email exchanges between the helpdesk and members and 
determined the following:  

 The member’s identity was properly verified before any changes were made to the member’s account or 
the password was reset. Based on PERA procedures, verification of the member’s identity must include 
the following:  

o Member’s full name;  

o Date of birth; and  

o Last four digits of their social security number or the member’s PERA ID. 

 The email address per the helpdesk request agreed to the member’s email address on file within RIO. 

 The Quality Assurance Team responded to the email on the same day, if received during business hours, 
or the next business day, if received after 5 p.m. or over the weekend. 
 

Communication to Members  
We performed  interviews with PERA  staff  to gain an understanding of  the processes over  communication  to 
members regarding the RIO Self‐Service portal.  We reviewed the most recent newsletter, Summer 2022, that was 
sent  to members  to determine  the  information  that was communicated  regarding updates  to  the self‐service 
portal.  In addition, we reviewed the 2022 PERA Member Handbook that  is available to members on the PERA 
website to determine if the handbook had been revised to reflect the updates that were made to the portal. We 
also performed interviews with PERA staff within the Outreach Department to gain an understanding of actions 
that have been taken to educate members on the new updates. 
 

PERA Website 
We reviewed the PERA website to gain an understanding of the  information that  is available to members. We 
determined  if the PERA website or RIO Self‐Service Portal contained  information for members regarding  login, 
opening an account, or make changes to their self‐service account. As there have been updates to the self‐service 
portal, we reviewed the website to confirm it had been updated to reflect the additional functionality within the 
portal.  Additionally, we inquired with the Records Department to gain an understanding of how the updates to 
the portal have impacted obtaining member documents and information to evaluate whether further guidance 
on the website would be beneficial to members.  
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Objectives and Scope (Continued) 
Policy and Procedure Review  
We requested all policy and procedure documents related to the RIO Self‐Service portal and PERA Helpdesk. We 
reviewed the documents provided and interviewed PERA staff to determine whether the current processes were 
properly reflected in the written policies and procedures.  

Employer Account Updates  
We met with Quality Assurance Analysts to gain an understanding of the current processes over the helpdesk for 
employers. Additionally, we obtained and reviewed the documented procedures over employer account 
updates within RIO. We performed a walkthrough over the process that Contribution Accounting performs to 
submit a ticket within the helpdesk management system as well as the process for creating an employer account 
for RIO reporting access with the Quality Assurance Analysts.  
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Internal Audit Results 
Observation 

1. Consistency of Helpdesk Verification of Member Identity  

Observation: During our testing over the helpdesk verification of member identity, we identified a lack of 
consistency over  the verification process. We  tested 11 helpdesk email  inquiries and determined  the 
following:  

 5 of 11  inquiries  included verification of the members’ date of birth and PERA ID/the  last four 
digits of their social security number prior to resetting the members’ passwords; 

 1  of  11  inquiries  included  verification  of  the member’s  PERA  ID/the  last  four  of  their  social 
security number prior to resetting the members’ passwords;   

 2  of  11  inquiries  included  PERA  user  ID  and  email  address  prior  to  resetting  the members’ 
passwords; and  

 3 of 11  inquiries  included requests for general PERA  information rather than account updates, 
therefore verification was not considered necessary.  

 
Based on review of the helpdesk procedures, guidelines for verifying member identity made through email 
are not documented.  The helpdesk procedures that are utilized to determine information for verification 
are specific to phone inquiries.  
 
Recommendation: We recommend developing written guidelines and consistent procedures for inquiries 
that  detail  the  information  necessary  to  verify  the member’s  identify,  specific  to  emailed member 
inquires.   
 
Management’s Response: In response to the recommendations  provided by CLA audit staff, New Mexico 
PERA  will  review  existing  procedures  and  develop  a  security matrix  which  will  account  for  varying 
situations dependent on the method of communication and data provided by members.  This will ensure 
that a consistent standard is applied to all requests regardless of the method in which the request was 
received. NM PERA will complete the review and develop the security matrix within the first quarter of 
Fiscal Year 2024. 
 

Process Improvements  
1. Policies and Procedures  

During  our  discussions with  PERA  staff, walkthroughs  performed,  and  review  of  current  policy  and 
procedure documents, we noted areas of improvement over the helpdesk procedures. We identified key 
elements  of  the  helpdesk  process  that  are  currently  being  followed  by  PERA  staff,  which  are  not 
documented within the written helpdesk procedure. The following areas were identified:  

 Based on inquiries and walkthroughs performed with PERA staff, responses to helpdesk inquiries 
or requests are made the same day if received within business hours or the next business day if 
received after 5 p.m. or on a weekend. We recommend this current process be outlined in the 
policies and procedures.  

 During our inquiries, we noted when an individual is emailing on behalf of a member, the helpdesk 
will  require  the  individual  to call  in  to verify  the member’s  identity. We  recommend  that  this 
current process be outlined in the policies and procedures.  
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Internal Audit Results (Continued) 
Process Improvements (Continued) 

2. PERA Website Updates 

We noted that updates have been made available to members that are not reflected on the PERA website. 
Members  now  have  the  ability  to  update  demographic  information  through  self‐service  rather  than 
completing  a  Change  in  PERA  Records  form.  We  recommend  adding  a  link  to  self‐service  on  the 
“Forms/Kits/Handbooks” page of the website under the Change in PERA Records form, so members are 
able to see that updating through self‐service is an option. 

 
3. Member Handbook Updates  

We recommend the 2023 Member Handbook be updated to reflect current processes and self‐service 
options available to members. We noted the following changes to the RIO Self‐Service Portal that are not 
currently included in the Member Handbook: 

 Members can update their demographics within the portal without completing and submitting a 
Change in PERA Records form. 

 Members can upload documents within their self‐service portal rather than emailing them. 

 Members can access and download their 1099R. 

 Members can now estimate what a monthly cost would be to purchase non‐intervening military 
service. 
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Conclusion 
We appreciate the opportunity to assist PERA management as they continue to focus on improvements related 
to their internal controls over member online accounts. Management and staff interviewed were a pleasure to 
work with  and  open  to  sharing  their  opinions  and  knowledge.  The  cooperation  and  excellent  assistance we 
received were invaluable to the outcome of this project. We greatly appreciate the professional courtesy extended 
to our staff during the audit. 
 
The operational and administrative controls as of April 2023 did reveal opportunities for improvement. The items 
addressed and the recommendations contained within  the report can  facilitate the resolution of  items noted. 
Since the purpose of this engagement is to suggest potential areas for improvement, favourable matters are not 
addressed.  
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