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RFP NO. NM INV-002-FY20

Transition Management Questionnaire


APPENDIX C 

TRANSITION MANAGEMENT QUESTIONNAIRE
INSTRUCTIONS FOR SUBMISSION:

RETURN AN ELECTRONIC COPY OF THIS FORM TOGETHER WITH THE COMPLETE PROPOSAL (INCLUDING EXECUTABLE APPENDICES AND ATTACHMENTS) AS FOLLOWS:

VIA EMAIL:  nmpera@wilshire.com
SUBMISSION DEADLINE: SEPTEMBER 6, 2019, 5 P.M. MT

	Date of Response
	

	Name of Firm
	

	Name of Strategy or Service
	

	Inception Date of Service (Live Performance)
	

	Contact
	

	Title
	

	Address
	

	Telephone
	

	Fax
	

	E-mail
	


Directions:  
3. Adhere to style formats.  The responses must be submitted in Microsoft Word or Adobe PDF compatible format single-spaced with 1” page margins.  Font should be 11 point, preferably Times New Roman.  
4. Question and answer format:

	1. Questions will be listed in blue boxes

	Please provide answers in the boxes directly beneath questions.




5. Non-applicable questions.  Should a question not apply to your strategy, please populate the appropriate field with “N/A.”
Following completion of the questionnaire, be sure to:

1. Save the document(s) and submit to Wilshire Associates.  Responses should be sent as attachments by e-mail as directed.
2. Filing.  Please maintain a copy of your response for your files.  Wilshire will assume you will have these on file should we reference them.
Organization, Qualifications, and Experience
1. Provide a general description and history of the firm, including:

	a. History of the firm

	

	b. Year firm began providing transition management or portfolio liquidation services

	

	c.  Year transition management business began operating as a stand-alone unit.

	

	d. List all service offerings at the firm.

	

	e. Clearly describe all sources of revenue (both explicit and implicit) that your firm derives from trading activities related to the assets of transition management clients. If necessary, break out descriptions by asset classes or trading venues utilized.

	

	f.  Please provide an organizational chart diagramming the relationships between the professional staff, as well as the reporting line with any parents, subsidiaries, and/or affiliates.

	


2.  Provide a detailed description of the firm’s current ownership, including:
	a. The ownership structure of the firm.  Indicate all entities that have an ownership stake in the firm (name and percentage)

	

	b. Indicate the percentage of your firm owned by women and/or minorities.

	

	c. Any subsidiaries, affiliated companies or joint ventures

	

	d.  Recent or planned changes to the ownership or organization structure

	

	e. Importance of transition management to the business strategy of the firm and its parent company (if applicable)

	


	3. How is the firm structured to provide transition management services? (Please specify and discuss all that apply: brokerage affiliate, stand-alone agency, introducing broker, index fund management affiliate, custody bank affiliate, consultant affiliate, principal only, etc.)

	

	4. What percentage of your assignments are done as a fiduciary and non-fiduciary?  

	

	5. Will your firm be willing to take a fiduciary role with respect to the client’s assets during transitions in all parent, subsidiary, and affiliate companies during the transition? 

	

	6. Disclose any sanctions or disciplinary actions taken against the firm by the SEC, NASD, or other regulatory body within the last five years.

	

	7. Which of your firm’s offices would service this account?

	

	8. Disclose any legal or arbitration claims the firm has settled or been required to pay within the last five years.

	

	9. Describe the levels (dollar amounts) of coverage the firm has for SEC required fidelity bonds, errors and omissions insurance, or any other insurance coverage the firm has to indemnify transition management clients against losses.

	


10. Please complete the following table of key personnel in the Transition Management group.  Provide a list of biographies of the key personnel who are involved in managing asset transitions for clients. Describe the transition management experience of each individual, and identify what role each person would serve in an asset transition.  
	Key Personnel

	

	Please provide the following information for all of the key personnel who would be involved in the transition of a portfolio for the Board.

	

	Name of Professional
	Title/Responsibilities
	Years of Exp.
	Years with Firm’s TM Unit
	Degrees/ Designations
	Education/ Past Experience

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


11. Please complete the table below and identify and discuss the causes and impact of any turnover (departures or hiring/promotions) of any key professionals in the transition management group in the past three years.
	Personnel Turnover

	

	Indicate when and why any key personnel of the Transition Management Unit left or joined the firm during the three-year period ended 06/30/2019.  What were/are their job responsibilities?  For personnel who have left, indicate job titles and years with the firm and who replaced them.

	

	Date
	Name/Title
	Responsibilities
	Years at Firm
	Reason for Leaving
	Replaced by (name/title)

	

	Departed:

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	

	Joined:

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	SUMMARY:

	

	
	Total # of Professionals
	# Joined
	
	# Departed
	% Turnover

	YTD 6/30/2019
	
	
	
	
	

	2018
	
	
	
	
	

	2017
	
	
	
	
	

	2016
	
	
	
	
	


	12. Describe the compensation and incentive program for professionals directly involved in asset transitions. How are they evaluated and rewarded?  Are managers and traders compensated on volume of trades, commissions earned for the firm, or on how well they minimize cost for clients?

	

	13. Do you provide transition management sub advisory services for any financial institutions such as Trustee banks?  If so, please provide the firms to which you provide those services.  Please provide an indication of how much of the group’s transition management revenue is derived from these sub-advisory relationships.

	

	14. Describe your client profile for transition activity.  Please complete Appendix I in the back.

	

	15. If your staffing model relies upon external or affiliated resources, discuss how coordination of resources is performed and how a TM client can be assured of receiving appropriate attention and dedication of resources.

	

	16. Provide a list of three clients that have been involved in a transition managed by your firm in the past year that can attest to your transition management expertise. Provide the name, firm and phone number of the contact person.

	NAME
	FIRM
	PHONE NUMBER

	
	
	

	
	
	

	
	
	


Philosophy and Process for Transition Management
	17. Describe your firm’s philosophy concerning transition management for institutional clients.  What distinct competitive advantages does your firm have over other firms?

	

	18. Describe the step-by-step process that your firm would utilize in managing an asset transition, from pre-trade analysis to post-trade reporting.

	

	19. How does your firm define a successful transition? How should the firm’s performance be evaluated to determine if the transition was successful? Describe your methodologies for measuring costs, savings and performance. Contrast your transition cost calculation methodology with alternative methodologies.

	

	20. How does your firm manage the operational risk of a transition to ensure that securities and cash are properly and seamlessly transferred and accounted for during the transition?

	

	21. Please describe your risk management and compliance process.  Do you have a risk and compliance team that oversees the transition process?

	

	22. Do you subcontract the transition management to a third party? If yes, please describe.

	

	23. Do you have any additional strategic relationships with third parties that could potentially enhance your transition management capabilities? If yes, please describe.

	

	24. How does the firm maintain market exposure and minimize tracking error for a transition occurring within the same asset class? 

	

	25. Does your firm provide interim beta management? Describe in detail the use of futures, ETFs, derivatives, index funds, etc.

	

	26. Do you offer a performance-based arrangement, whereby you would make up any shortfall between the pre-trade estimate and the actual transition cost by rebating commission income the firm earned on the transition?

	

	27. What does your firm believe are its core competencies relative to other competitors in the transition management space?

	


Trading and Access to Liquidity
	28. Identify the firm’s sources of liquidity for asset transitions by asset class and provide indications of the breadth of those sources of liquidity.   Please complete Appendix II.

	

	29. Explain how the firm manages explicit and implicit trading costs in a transition.

	

	30. Does the firm have the ability to internally cross securities at no cost with other client accounts or accounts of the firm’s affiliates? Describe these internal sources of liquidity and how your firm can use them to reduce the cost of a transition.  At what price are these securities crossed?

	

	31. Does your firm use external crossing networks (Posit, Instinet, etc.)? If yes, describe the circumstances when you would or would not use such a network. At what price are securities crossed?  Do all participants in this network pay the same commission?  Do you ever use this network to cross between different transitions clients? Have you ever charged a client any implicit or explicit fee for crossing with another transition client in your affiliated crossing network?

	

	32. Please complete Appendix III to provide explicit fee ranges for each asset class.  


	

	33. Describe the firm’s trading capabilities within US equities, international equities (developed and emerging markets), domestic fixed income, high yield, TIPS, and international fixed income securities.   Does the trading strategy differ by asset class?

	

	34. Please list ALL available trading platforms/market access routes/networks you have access too.

	

	35. Is the firm a specialist in any particular market or region? Are dedicated resources and personnel segregated by asset class or geographic region?

	

	36. Is trading performed on an agency basis, principal basis, or both? 

	

	37. Describe the process your firm follows in soliciting bids from brokers. How many bids would you seek for a typical security? How do you avoid leaking information to the market?

	

	38. Provide a breakdown of percentage of trades allocated to each of the five most utilized brokerage firms over each of the last three (3) years.

	

	39. Describe firm’s approach to the execution of foreign exchange. Is there any charge or via spread/mark up/mark down earned by either the transition manager or affiliated entity?

	

	40. What is your position on performance guarantees at a certain level of implementation shortfall or explicit cost? Do you offer them? Why? Why not?

	


Reporting 
	41. Please provide a complete set of sample pre-trade reports that you customarily provide clients.

	

	42. Are you able to provide daily, real time on-line or Internet reporting access to clients and/or managers to view the activity during the transition period? If yes, please describe.

	

	43. Please provide a sample post-trade analysis reports that you customarily provide clients.

	

	44. Please provide a sample transition plan that you typically provide to clients, including calendar and/or schedule that details responsibilities and time horizons.

	

	45. Is your firm willing and able to provide transparent reporting on all fees paid by the PERA for the services provided (both directly and indirectly)?

	

	46. Please provide a sample of the fee reporting mentioned in the proceeding question.

	


Historical Transition Experience, Cost and Performance

	47. Please provide your historical transition management assignments by asset class by completing Appendix IV.

	

	48. Please provide an indication of total transition costs by asset class by completing Appendix V.

	

	49. Please provide a snapshot of the last 10 transitions performed by your group by completing Appendix VI. 

	


	Appendix I – Transition Activity by Client Type

	Total of All Clients

	

	

	Year
	$ Market Value of Assets  Transitioned (Round Trip)
	# of Clients
	# of Transitions

	
	
	
	

	YTD 6/30/2019
	
	
	

	2018
	
	
	

	2017
	
	
	

	2016
	
	
	

	
	
	
	

	Total of Defined Benefit Fund Clients

	Year
	$ Market Value of Assets  Transitioned (Round Trip)
	# of Clients
	# of Transitions

	
	
	
	

	YTD 6/30/2019
	
	
	

	2018
	
	
	

	2017
	
	
	

	2016
	
	
	

	
	
	
	

	


Total of Defined Contribution Plan Clients
	Year
	$ Market Value of Assets  Transitioned (Round Trip)
	# of Clients
	# of Transitions

	
	
	
	

	YTD 6/30/2019
	
	
	

	2018
	
	
	

	2017
	
	
	

	2016
	
	
	

	
	
	
	


Total of Foundation/Endowment Fund Clients
	Year
	$ Market Value of Assets  Transitioned (Round Trip)
	# of Clients
	# of Transitions

	
	
	
	

	YTD 6/30/2019
	
	
	

	2018
	
	
	

	2017
	
	
	

	2015
	
	
	

	
	
	
	


Total of Other Significant Client Groups (Please Specify)
	Year
	$ Market Value of Assets  Transitioned (Round Trip)
	# of Clients
	# of Transitions

	
	
	
	

	YTD 6/30/2019
	
	
	

	2018
	
	
	

	2017
	
	
	

	2016
	
	
	

	
	
	
	


	Appendix II – Crossing Percentage by Asset Class

	Please provide the requested information for each execution method for each asset class for the One-year period ended 2018.  Percentages should represent the percentage of the total market value for the period for each execution method.

	
	
	

	
	Asset Class:  U.S. Equities-Large Cap
	

	Execution Method
	Market Value
	Percent of Total Market Value

	
	
	

	In-Kind Transfer
	
	

	
	
	

	Internal Crossing
	
	

	
	
	

	External Crossing
	
	

	
	
	

	Open Market Trading
	
	

	
	
	

	            Total
	
	100%

	
	
	

	
	
	

	 
	
	

	
	Asset Class:  U.S. Equities – Small Cap
	

	Execution Method
	Market Value
	Percent of Total Market Value

	In-Kind Transfer
	
	

	
	
	

	Internal Crossing
	
	

	
	
	

	External Crossing
	
	

	
	
	

	Open Market Trading
	
	

	
	
	

	            Total
	
	100%

	
	
	


	
	
	

	
	Asset Class: Core  U.S. Fixed Income
	

	Execution Method
	Market Value
	Percent of Total Market Value

	
	
	

	In-Kind Transfer
	
	

	
	
	

	Internal Crossing
	
	

	
	
	

	External Crossing
	
	

	
	
	

	Open Market Trading
	
	

	
	
	

	            Total
	
	100%

	
	
	

	 
	
	

	
	Asset Class: Long Duration U.S. Fixed Income
	

	Execution Method
	Market Value
	Percent of Total Market Value

	In-Kind Transfer
	
	

	
	
	

	Internal Crossing
	
	

	
	
	

	External Crossing
	
	

	
	
	

	Open Market Trading
	
	

	
	
	

	            Total
	
	100%

	
	
	

	
	
	


Asset Class: Real Assets (REITs, Commodities, 
TIPS, Infrastructure, etc.)
	Execution Method
	Market Value
	Percent of Total Market Value

	
	
	

	In-Kind Transfer
	
	

	
	
	

	Internal Crossing
	
	

	
	
	

	External Crossing
	
	

	
	
	

	Open Market Trading
	
	

	
	
	

	            Total
	
	100%

	
	
	


Asset Class: International Equity
	Execution Method
	Market Value
	Percent of Total Market Value

	
	
	

	In-Kind Transfer
	
	

	
	
	

	Internal Crossing
	
	

	
	
	

	External Crossing
	
	

	
	
	

	Open Market Trading
	
	

	
	
	

	            Total
	
	100%

	
	
	


Appendix III – Fee Ranges

	Asset Size
	Cents Per Share
	Basis Points

	U.S. Equities
	
	

	Less than $100 million
	
	

	$100 million to $500 million
	
	

	$500 million and up
	
	

	
	
	

	Non-U.S. Developed Market Equities
	
	

	Less than $100 million
	
	

	$100 million to $500 million
	
	

	$500 million and up
	
	

	
	
	

	Emerging Market Equities
	
	

	Less than $100 million
	
	

	$100 million to $500 million
	
	

	$500 million and up
	
	

	
	
	

	Core U.S. Fixed Income Market Assets
	
	

	Less than $100 million
	
	

	$100 million to $500 million
	
	

	$500 million and up
	
	

	
	
	

	Long Duration U.S. Fixed Income Market Assets
	
	

	Less than $100 million
	
	

	$100 million to $500 million
	
	

	$500 million and up
	
	

	
	
	

	High Yield Assets
	
	

	Less than $100 million
	
	

	$100 million to $500 million
	
	

	$500 million and up
	
	

	
	
	

	Inflation Protected Securities Assets
	
	

	Less than $100 million
	
	

	$100 million to $500 million
	
	

	$500 million and up
	
	

	
	
	

	International Fixed Income Assets
	
	

	Less than $100 million
	
	

	$100 million to $500 million
	
	

	$500 million and up
	
	


	Appendix IV – Transition Management Assignments by Asset Class

	Please complete tables assuming the asset class listed is the target manager’s asset class 

	U.S. Equity-Large Cap Transitions

	

	

	Year
	$ Market Value of Assets  Transitioned (Round Trip)
	# of Clients
	# of Transitions

	
	
	
	

	YTD 6/30/2019
	
	
	

	2018
	
	
	

	2017
	
	
	

	2016
	
	
	

	
	
	
	

	U.S. Equity-Small Cap Transitions
Year
$ Market Value of Assets  Transitioned (Round Trip)
# of Clients
# of Transitions
YTD 6/30/2019

2018

2017

2016

Non-U.S. Equity Transitions

	Year
	$ Market Value of Assets  Transitioned (Round Trip)
	# of Clients
	# of Transitions

	
	
	
	

	YTD 6/30/2019
	
	
	

	2018
	
	
	

	2017
	
	
	

	2016
	
	
	

	
	
	
	


U.S. Core Fixed Income Transitions

	Year
	$ Market Value of Assets  Transitioned (Round Trip)
	# of Clients
	# of Transitions

	
	
	
	

	YTD 6/30/2019
	
	
	

	2018
	
	
	

	2017
	
	
	

	2016
	
	
	

	
	
	
	

	 


	U.S. Long Duration Fixed Income Transitions

	Year
	$ Market Value of Assets  Transitioned (Round Trip)
	# of Clients
	# of Transitions

	
	
	
	

	YTD 6/30/2019
	
	
	

	2018
	
	
	

	2017
	
	
	

	2016
	
	
	

	
	
	
	

	

	

	U.S. High Yield Fixed Income Transitions

	Year
	$ Market Value of Assets  Transitioned (Round Trip)
	# of Clients
	# of Transitions

	
	
	
	

	YTD 6/30/2019
	
	
	

	2018
	
	
	

	2017
	
	
	

	2016
	
	
	

	
	
	
	

	

	

	Inflation Protected Securities Transitions

	Year
	$ Market Value of Assets  Transitioned (Round Trip)
	# of Clients
	# of Transitions

	
	
	
	

	YTD 6/30/2019
	
	
	

	2018
	
	
	

	2017
	
	
	

	2016
	
	
	

	
	
	
	


Appendix V – Actual Transition Costs vs. Pre-trade Estimates
	

	Year: YTD  6/30/2019
	Actual Total
	Pre-Trade Estimated
	

	Asset Class
	Transition Costs (1)
	Transition Costs (2)
	Difference

	U.S. Equities – Large Cap
	
	
	

	U.S. Equities – Small Cap
	
	
	

	International Equities
	
	
	

	U.S. Core Fixed Income
	
	
	

	U.S. Long Duration Fixed Income
	
	
	

	U.S. High Yield Fixed Income
	
	
	

	Inflation Protected Securities
	
	
	

	International Fixed Income
	
	
	

	             TOTAL
	
	
	

	


	Year:  2018
	Actual Total
	Pre-Trade Estimated
	

	Asset Class
	Transition Costs (1)
	Transition Costs (2)
	Difference

	U.S. Equities – Large Cap
	
	
	

	U.S. Equities – Small Cap
	
	
	

	International Equities
	
	
	

	U.S. Core Fixed Income
	
	
	

	U.S. Long Duration Fixed Income
	
	
	

	U.S. High Yield Fixed Income
	
	
	

	Inflation Protected Securities
	
	
	

	International Fixed Income
	
	
	

	             TOTAL
	
	
	

	


	Year:  2017 
	Actual Total
	Pre-Trade Estimated
	

	Asset Class
	Transition Costs (1)
	Transition Costs (2)
	Difference

	U.S. Equities – Large Cap
	
	
	

	U.S. Equities – Small Cap
	
	
	

	International Equities
	
	
	

	U.S. Core Fixed Income
	
	
	

	U.S. Long Duration Fixed Income
	
	
	

	U.S. High Yield Fixed Income
	
	
	

	Inflation Protected Securities
	
	
	

	International Fixed Income
	
	
	

	             TOTAL
	
	
	

	

	(1) Provide the weighted average transition cost (in basis points) of all transitions completed in the calendar year.  Transition cost must include explicit costs (such as commissions, taxes and fees) and implicit costs such as market impact and opportunity costs.  Assume asset class listed is the target manager’(s) asset class.

	

	(2) Provide the weighted average pre-trade estimated transition cost (in basis points) of all transitions completed in the calendar year.  Transition cost must include explicit costs (such as commissions, taxes and fees) and implicit costs such as market impact and opportunity cost.

	


Appendix VI – Actual Transition Costs vs. Pre-trade Estimates
	Provide a summary of the last 10 transitions you performed listing asset class, size, date, time period, index, cost, and implementation shortfall to new benchmark.

	TRANSACTIONS

	Legacy Asset Class/Target Asset Class
	Size
	Start Date
	Transition Time Period
	Pre-Trade Estimated Cost
	Actual Cost
	Implementation Shortfall
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